Project work and progress

Asa Cajander



Dual goal:

e How has it been so far?
— What have you done so far?
— How mant times have you had meetings?
— |s everyone contributing?
— Etc.

 What can be improved to make the final
weeks good?
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e | asked the customers:

How has the collaboration worked so far?
Now a few weeks have passed, and | will talk
to the students about their project work.

Is there anything special that you want
me to talk to them about?
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Contact:

— Only one group has contacted me.

— Two groups have contacted me.

— One group has contacted me.

My tips are

— Don’t focus on the product. Focus on the process.

— Do certain assumptions about the size of the
project and the budget
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 10/3 mail draft of report to Can, Asa and

Rebecka (in two weeks).

e 15/3 discuss in the groups that have read the
same books.

e 18/3 ~ 8.15-17 project presentations for
customers — mandatory. The reports should be

finished.
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Until
11.00

Until
11.45

11:45 -
12

Metso groups + Uppsala
University groups +
Asa

Room 1111

Metso groups + Uppsala
University groups

Room 1111
Wrap up in 1111

Headlight groups +
SVA groups

Room 1145

Headlight groups + SVA
groups +

Asa

Room 1145

Wrap up in 1111



